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Export Logistics Model of Fruits and Vegetables from

the Perspective of Supply Chain

ZHAO Shan-shan, LI Hong

(School of Economics and Trade, Xinjiang Agriculture University, Urumqi, Xinjiang, 830052)

Abstract: Optimizing the product export logistics model in terms of the supply chain link has become an urgent issue

in the context of building a dual-cycle economy and the construction of the core area of the Silk Road Economic

Belt. From the perspective of supply chain, this paper proposes four export logistics modes after an investigation of

foreign trade enterprises and logistics enterprises engaged in fruit and vegetable exports in the four typical state-level

land ports in Xinjiang. The four models are "supply chain breakpoint" model for warehousing enterprises, "supply

chain segmentation" model and "one-stop cross-border"model for foreign trade enterprises, and "supply chain inten-

sion" model for processing enterprises. On the basis of analyzing their formation, operation mechanism and existing

problems, this paper proposes the optimization measures corresponding to the four modes in the hope of being in-

structive to the export logistics enterprises and foreign trade enterprises at the border ports in formulating measures

on cost reduction and efficiency enhancement.
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